
LOS ANGELES COUNTY COMMISSION ON HUMAN RELATIONS 
STRATEGIC PLAN 2010-2013 UPDATE 

MAY 7, 2012 
 
 

      
 

GOAL STRATEGY OBJECTIVE CURRENT UPDATE 

GOAL 1: 
FOCUS 
ON 
YOUTH 

Strategy 1:  
Integration of 
Human 
Relations into 
Key 
Institutions  

Objective1: Create 
Sustainable Human 
Relations Model at 
Washington Prep 
High   

 Secured additional funding for WIN educational programming from 
DMH MHSA PEI funds. 

 HRC WIN staff and E.D. will represent us at LAUSD Institute for 
Educational Leadership in San Francisco 5/8 – 12. 

These are ongoing activities that will achieve the objective by the due date of 
6/30/13. 

  HRC WIN and RGVP staff collaborated to provide support and technical 
assistance to LAUSD’s Rancho Dominguez Preparatory HS to address 
intergroup conflict and racialized outbreaks in April. 

GOAL 2: 
CRISIS 
RE-
SPONSE 
(PUBLIC 
SAFETY)  

Strategy 1:  
Hate Crime 
Prevention 
and 
Response  

Objective 1: 
Analysis and Use of 
Hate Crime Data  
 

 Data entry for HRC 2011 Hate Crime Report is complete and 
secondary data review is nearly complete. 

 
These are ongoing activities to produce 2010 Hate Crime Report by 
9/30/12. 

 Strategy 2: 
Lessons 
Learned from 
Crisis 
Response 

Objective 2: Human 
Relations Strategies 
for Police-
Community 
Relations 

HRC staff provided on-site support and technical assistance to LAUSD and 
LASD to maintain peace during May 1 marches last week. 

GOAL 4: 
RACIAL-
IZED 
GANG 
VIOLENCE 
PREVEN-
TION 

Strategy 2:  
Gang 
Prevention/ 
Intervention 
and Re-Entry 
Programs  

Objective 3: Re-
Entry and Jobs Plan  

Ongoing: 

 Secured additional funding for GRACE Project and Reentry 
Resource Database from DMH MHSA PEI funds. 

 HRC E.D. and RGVP staff attended and presented on GRACE 
Project at L.A. County Regional Gang Violence Reduction 
Committee 5/2/12 

 RGVP Lead, Tony Massengale, continues to provide technical 
assistance to Pasadena/Altadena, key support following police 
shooting of Pasadena youth Kendrec McDade last month. 

 


