
Los Angeles County Workforce Development Board 
 

PLANNING SESSION 
 

Friday, November 17, 2017 
 

Hacienda La Puente Adult School – Willow Campus 
14101 E. Nelson Avenue, La Puente, CA 91746 

 
 

AGENDA 
 
 

8:30   Breakfast 
 
9:00   Welcome & Introductions 
 

Anticipations & Expectations for the Day 
 
  Understanding the Nature of the Public/ Private Partnership 
 

Understanding Decision Making Within the County Structure 
 
  Break 
 
  Roles of the Workforce Development Board 

What are other Boards doing that might inspire us?   
 
Board Strengths and Assets  
What are strengths and assets of the Board as we see them? 

 
           Challenges 

What threats are looming at the national and state level that we should be 
aware of?  

 
 
11:45  LUNCH 
  The WDB will adjourn for lunch. 
 
12:30  Setting Priorities and Goals  
 
  Critical Conversations During Board Meetings 

In addition to any action or approvals required under WIOA, what other 
critical conversations do we want to have as part of our agenda in the next 
year? 
 



  Discussion of Board Committees, Work Groups and/ or Task Forces 
What Board structure makes the most sense given the work we want to do 
within the constraints of staff time and resources? 
 
Reflection on the Day 
 

3:00  Adjourn 
 
 
 
Special Guest: Bob Lanter, Executive Director, California Workforce Association 
 
Session Facilitator: John D. Baker, Chief Consultant, CWA; President, Core Factors 
 
 

 
 
 
 


